九年一貫課程之行政人員手冊

編輯序

九年一貫課程之行政人員手冊是在國民中小學校長與視導人員研習手冊發行後，繼續編輯發展供給學校行政團隊，作為經驗分享及工作檢核之用的手冊。

因顧及學校行政人員繁忙，因此本手冊之編輯儘量以簡潔、扼要、易懂為主，不強調文獻的探討，而以專業性、可行性及適法性為考量，提供具體可行之實例，並兼顧大中小型學校類型之多元情況，以貼近行政人員之需求，期能有助於行政人員有效的支持老師所進行的課程發展。

整本手冊之架構，由主編張煌熙所長邀請專家學者以其專業的觀點先行擬訂，再行邀集具有區域代表性之人員透過多次的籌備討論會議確認十三個主題，分別為：九年一貫課程內涵架構與核心概念、學校層級推動九年一貫課程的理念與策略、學校課程領導與管理、課程發展委員會和課程領域小組及運作、教師進修活動的規劃、各處室推動九年一貫之角色與分工、校內支持課程發展之組織調整模式、學生學習節數安排、教師授課節數和協同分工、教科書的選用、多元評量、國中小學習的銜接、課程與教學評鑑。各主題分就國中、國小、大型學校、中小型學校提供實務做法，所引實例絕非僅適用明星學校，而是可以普遍性、具體的被運用在任一個校園中。

手冊之運用，類同九年一貫課程暫行綱要在行政部分的補充說明，學校在參考時，務必考量各校的特殊性及創新性。全本手冊篇篇重要，特別是，張明輝教授之學校層級推動九年一貫課程的理念與策略，將中央課程政策轉化到縣市，再到學校層級的推動之理念與策略，清楚為運用者定位，在手冊中具有指引的功能。

     課程改革帶給行政新事務、新思維亦是新挑戰，而課程發展絕對需要行政與專業的支持，期許各行政人員透過認識、面對、學習、分享與檢核，成為課程發展的支持力量，使課程改革得以在教學現場落實。
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Handbook for School Administrators
Preface

The Handbook for School Administrators, published next to the Handbook for Principals and Supervisors, aims to serve as the experience-sharing and checklist of school administrative teams.

Considering the high loading of administrators’ daily routines, this Handbook is organized as clear, brief, and easy to absorb as possible. It does not emphasize the intensive review of literature, but focuses on the professionalism, feasibility, and legitimacy in order to provide concrete examples and takes into account the diversities of school sizes. Focused on the real demands of school administrators, this Handbook expects to help them facilitate teachers’ curriculum development effectively.
The structure of this Handbook was decided in two steps. It was first drafted based on the professional judgment of a group of specialists and scholars, and later confirmed by a series of preparation meetings composed of regional representatives. Thirteen topics were identified: the framework and core concepts of the Grade 1-9 Curriculum Guideline, principles and strategies for the implementation of the Guideline at school level, curriculum leadership and governance, the operation of curriculum development committee and curriculum teams of each learning area, the planning of teachers’ in-service programs, the roles and coordination of each administrative unit in implementing the Guideline, the reorganization of school structure to support the curriculum development, the arrangement of students’ learning periods, the arrangement of teachers’ teaching schedule and their cooperation, the selection and adoption of textbooks, multiple assessments, the curriculum articulation between elementary and junior high school curriculum, and the curriculum and instruction evaluation. The content of each topic covers concerns of not only elementary and junior high schools but also large, middle and small schools, therefore it could be universally applied to any school rather than only to those famous ones.
The Handbook should be regarded as a complement to the administrative part of the Guideline. School administrators have to take into account the individuality of their school and be creative. Each article found in this Handbook are all very much important, especially the “Principles and Strategies for the Implementation of the Guideline at School Level.” Providing the positioning of executors, it clearly specifies the translation of curriculum policies from central government to local level, and then in turn to school, and therefore offers an instructive guidance.

Curriculum reform may bring new affairs and new thinking as well as new challenges to school administrators. Nevertheless, teachers’ curriculum development needs affirmative administrative and professional supports definitely. Here we expect school administrators, through their understanding, confronting, learning, sharing and inspecting processes, to become fundamental supports of teachers’ curriculum development so as to make the curriculum reform come into reality.
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